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Abstract

Background. Within the framework of positive psychology, identifying factors that
enhance employees’ psychological well-being has gained increasing attention. Spiritual
intelligence, as an inner and meaning-oriented resource, may improve psychological
well-being by fostering positive work-related attitudes and behaviors. Organizational
citizenship behavior (OCB), as voluntary extra-role behavior, plays a crucial role in
employees’ mental health and organizational effectiveness. However, the mediating role
of OCB in the relationship between spiritual intelligence and psychological well-being
has been less explored.

Methods. This study employed a descriptive-correlational design. The study population
consisted of employees of Tabriz University of Medical Sciences, from whom 370
participants were selected using cluster sampling. Data were collected using the King
Spiritual Intelligence Questionnaire, the Organ and Konovsky Organizational
Citizenship Behavior Questionnaire, and Ryff’s Psychological Well-Being Scale.
Correlation analysis and mediation analysis were used to analyze the data.

Results. The results indicated that spiritual intelligence was positively and significantly
associated with organizational citizenship behavior and psychological well-being. In
addition, organizational citizenship behavior and cognitive flexibility were positively
correlated with psychological well-being. Mediation analysis demonstrated that
organizational citizenship behavior played a significant mediating role in the relationship
between spiritual intelligence and psychological well-being.

Conclusion. The findings support the hypothesis that spiritual intelligence enhances
psychological well-being through the mediation of organizational citizenship behavior.
Therefore, implementing interventions aimed at developing spiritual intelligence and
promoting organizational citizenship behaviors may be effective strategies for improving
mental health and human resource efficiency in medical universities.
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Extended Abstract

Background
In recent years,
approach  has

the positive psychology life,
shifted its

psychopathology to examining positive aspects of
particularly ~ psychological  well-being.
Psychological well-being is a multidimensional

focus  from
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concept encompassing life satisfaction, personal
growth, autonomy, and positive relationships, and is
explained within the eudaimonic (meaningful
living) framework. This construct is influenced by
individual, social, and spiritual factors and plays a
significant role in mental health and job
performance.

Spiritual intelligence is defined as the ability to
comprehend meaning and purpose in life and apply
them to existential problem-solving; it is an
effective factor in adaptation, internal coherence,
and enhanced psychological well-being. Individuals
with high spiritual intelligence interpret life events
more  meaningfully and exhibit  greater
psychological flexibility.

Organizational citizenship behavior refers to
voluntary, extra-role behaviors that are not formally
defined in job descriptions but improve
organizational effectiveness. According to the
conservation of resources theory, employees with
greater psychological resources (such as meaning
and well-being) are more inclined to exhibit such
behaviors. Research indicates that spiritual
intelligence can enhance organizational citizenship
behavior by strengthening ethical values and
intrinsic motivation, thereby promoting
psychological well-being.

Thus, organizational citizenship behavior may
act as a mediating variable in the relationship
between spiritual intelligence and psychological
well-being—a topic the present study investigates
among employees of Tabriz University of Medical
Sciences.

Method

The present study employed a descriptive—
correlational design using structural equation
modeling (SEM). Data were collected through a
field survey using standardized questionnaires.

Population, Sample, and Sampling Method

The statistical population of this study consisted
of all employees of Tabriz University of Medical
Sciences in 2021 (N = 21,000). The study sample
included 370 employees, selected through a
combination of cluster sampling and simple random
sampling based on the county of workplace.

Initially, four counties—Tabriz, Mianeh, Marand,
and  Bonab—were  selected as  clusters.
Subsequently, the required number of participants
was randomly selected from the list of employees in
each county, with all employees being accessible
for sampling.

Measurement Instruments

The following instruments were used in this
study:

King’s
(2008)

This questionnaire was developed by King and
consists of 24 items measuring four subscales:

1. Critical Existential Thinking,
2. Personal Meaning Production,
3. Transcendental Awareness, and
4. Conscious State Expansion.

Items are rated on a five-point Likert scale
ranging from 0 to 4, yielding total scores between 0
and 96, with higher scores indicating greater
spiritual  intelligence. Content validity was
confirmed through expert review, and internal
consistency reliability assessed via Cronbach’s
alpha was reported as 0.94, indicating excellent
reliability.

Organizational Citizenship
Questionnaire (Organ & Konovsky, 1996)

This questionnaire includes 15 items designed to
assess five dimensions of organizational citizenship
behavior: altruism, conscientiousness,
sportsmanship, civic virtue, and courtesy.
Responses are rated on a Likert scale. The Persian
version of this instrument has demonstrated
acceptable validity and reliability in previous
studies. In an Iranian validation study, the internal
consistency of the scale was reported as Cronbach’s
alpha = 0.76.

Ryff’s Psychological Well-Being Scale (1989)

Ryff’s Psychological Well-Being Scale consists
of 18 items, rated on a six-point Likert scale ranging
from 1 (strongly disagree) to 6 (strongly agree),
with total scores ranging from 18 to 108. This
multidimensional scale assesses six components:

1. Self-acceptance,
2. Positive relations with others,
3. Autonomy,

Spiritual Intelligence Questionnaire

Behavior
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4. Environmental mastery,
5. Purpose in life, and
6. Personal growth.

Several items are reverse-scored. Previous
studies have reported acceptable to excellent
reliability coefficients for the total scale and its
subscales, with Cronbach’s alpha values ranging
from 0.62 to 0.92, indicating satisfactory internal
consistency.

Methodology:

Data were analyzed using both descriptive and
inferential statistical methods. Descriptive statistics,
including mean, standard deviation, skewness, and
kurtosis, were calculated to examine the
distributional properties of the variables. For
inferential analysis, structural equation modeling
(SEM) was employed using AMOS software
(version 24).

To evaluate the proposed conceptual model, the
two-step approach recommended by Anderson and
Gerbing was applied. In the first step, the
measurement model was assessed through
confirmatory factor analysis (CFA) to establish the
validity and reliability of the measurement
instruments. In the second step, the structural model
was tested using SEM, and model parameters were
estimated using the Maximum Likelihood
Estimation (MLE) method.

Model fit was evaluated using multiple
goodness-of-fit indices, including the Chi-square
statistic  (¥?), Root Mean Square Error of
Approximation (RMSEA < 0.06), Standardized
Root Mean Square Residual (SRMR < 0.08),
Goodness-of-Fit Index (GFI > 0.90), Comparative
Fit Index (CFI > 0.90), Normed Fit Index (NFI >
0.90), and Incremental Fit Index (IFT > 0.90), in
accordance with the criteria proposed by Hu and
Bentler.

Assumptions of Structural Equation Modeling

Prior to testing the structural model, the
assumptions of SEM were examined. Univariate
normality was assessed by evaluating skewness and
kurtosis values of the observed variables. Skewness
values ranged from —0.861 to —0.007, and kurtosis
values ranged from —0.965 to 2.416, which are

within acceptable thresholds (+3 for skewness and
+10 for kurtosis).

To assess multivariate normality, the Relative
Multivariate Kurtosis (RMK) index was calculated
and yielded a value of 1.34, indicating that the
assumption of multivariate normality was satisfied.
Additionally, the correlation matrix was examined
to detect potential multicollinearity. Correlation
coefficients ranged from —0.015 to 0.604, which are
well below the critical value of 0.85, suggesting the
absence of multicollinearity problems .

Overall, the preliminary analyses confirmed that
the data were appropriate for SEM and the use of
the maximum likelihood estimation method.

Results

The study sample consisted of 130 male
participants (36.7%) and 224 female participants
(63.3%). The mean age and standard deviation were
26.93 + 9.31 years for males and 24.83 * 8.53 years
for females. Regarding educational level, 8.8% of
participants held a diploma, 68.9% had a bachelor’s
degree, and 22.3% had a master’s degree. In terms
of marital status, 73.2% of participants were single
and 26.8% were married.

The correlation matrix of the latent variables,
along with their means, standard deviations,
skewness, and kurtosis values, is presented in Table
1. As shown, all correlations were of moderate
magnitude (0.369 < r < 0.480), indicating
meaningful yet non-problematic associations among
the study variables.

Conclusion

The findings of the present study indicated that
spiritual intelligence was positively associated with
organizational  citizenship  behavior  (OCB),
cognitive flexibility, and psychological well-being
(PWB) among employees of Tabriz University of
Medical Sciences. In addition, both organizational
citizenship behavior and cognitive flexibility
showed significant positive correlations with
psychological well-being. These results suggest that

higher levels of spiritual intelligence are
accompanied by greater adaptive cognitive
capacities and more positive organizational
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behaviors, which are generally linked to improved
psychological functioning.

The mediation analysis revealed that spiritual
intelligence was a significant predictor of both
organizational citizenship behavior and cognitive
flexibility. Moreover, cognitive flexibility emerged
as a significant predictor of psychological well-
being, whereas organizational citizenship behavior
did not significantly predict psychological well-
being. Analysis of indirect effects further confirmed
that cognitive flexibility plays a mediating role in
the relationship between spiritual intelligence and
psychological well-being, while organizational
citizenship behavior does not function as a mediator
in this relationship. This finding highlights the
central role of internal cognitive mechanisms, rather
than overt organizational behaviors, in transmitting
the effects of spiritual intelligence to psychological
well-being.

The positive relationship between spiritual
intelligence and psychological well-being observed
in this study is consistent with the results of
previous research , which have consistently shown
that individuals with higher spiritual intelligence
report greater psychological well-being, life
satisfaction, and emotional balance. These findings
support the view that spiritual intelligence serves as
an important psychological resource that enhances
meaning in life and promotes positive mental health
outcomes.

Furthermore, the observed association between
spiritual intelligence and cognitive flexibility is in
line with the findings reported by Bakhtafrooz and
Fattahi and Salarifar . These studies demonstrated
that individuals with higher levels of spiritual
intelligence exhibit greater cognitive flexibility,
enabling them to reinterpret stressful situations,
adopt alternative perspectives, and respond more
adaptively to life challenges. Such cognitive
adaptability appears to be a key mechanism through

which  spiritual intelligence  contributes to
psychological well-being.
Although direct evidence regarding the

mediating role of cognitive flexibility in the
relationship between spiritual intelligence and
psychological well-being is limited, related findings

provide indirect support for this mechanism. For
example, Fattahi and Salarifar showed that
cognitive  flexibility partially mediates the
relationship between spiritual intelligence and
marital satisfaction, indicating that spiritual
intelligence enhances well-being-related outcomes
both directly and indirectly through improved
cognitive functioning.

Overall, consistent with previous literature,
spirituality and spiritual intelligence can be
considered among the most important correlates of
mental health, life satisfaction, and happiness.
Empirical evidence also suggests that spirituality is
associated with lower prevalence of illness, greater
longevity, and more effective coping with physical
and psychological stressors. Individuals with higher
levels of spirituality tend to adapt more successfully
to illness and injury and experience lower levels of
depression. These findings underscore the
importance of fostering spiritual intelligence and
cognitive flexibility as potential pathways for
enhancing psychological well-being in
organizational settings.

Practical Implications
Overall, the findings of the present study provide

strong support for the assumption that spiritual
intelligence plays a mediating role in psychological
well-being. These results are consistent with the
perspectives of researchers such as Hanson et al.
and Diener and Carlos , who have emphasized that
personality is the strongest and most stable
determinant of psychological well-being. Based on
the findings of the present study, among personality
dimensions,  neuroticism,  extraversion, and
conscientiousness  play significant roles in
explaining psychological well-being, such that
neuroticism exerts a negative effect, whereas
extraversion and conscientiousness exert positive
effects.

Previous studies have estimated that personality
accounts for approximately 40% of the variance in
psychological ~ well-being,  highlighting  the
substantial importance of this construct in
individuals’ mental health. In this regard, Howell et
al. concluded that personality—particularly high
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levels of extraversion and conscientiousness and
low levels of neuroticism—enhances happiness and
enjoyment of life through outcomes such as
increased readiness for social and intimate
relationships. Consequently, the likelihood of
psychological problems such as anxiety and
depression decreases, and personality traits can
function as protective factors for psychological
well-being.

In addition to personality, spiritual intelligence
has emerged as a powerful variable that plays an
increasingly  important role in  enhancing
psychological well-being. The influence of spiritual

intelligence on psychological well-being appears to
stem from the fact that this construct encompasses a
set of abilities, capacities, and spiritual resources
which, when developed in personal and
occupational life, lead to greater adaptability,
flexibility, problem-solving ability, effective coping
with psychological stress, the discovery of meaning
and purpose in life events, maintenance of health,
inner and outer peace, vitality, and a sense of
flourishing. Therefore, it can be expected that such
capabilities provide a foundation for increased
psychological well-being and other positive
psychological constructs in individuals’ lives.
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